At first, the themes should be kept simple and unambiguous and the improvisations should be short (from thirty seconds to two minutes). Then, you can make this activity more challenging by: a) Having students improvise on pictures instead of on written themes. b) Requiring the students to use specific structures (e.g., can, may, should) and vocabulary items which were presented in previous lessons. c) Increasing the number of participants. d) Having the improvisations last longer (three to five minutes).
The rules are fairly straightforward but the referee (probably the teacher) should make sure they are followed. A student reads out the theme and specifies how much time is allowed for the improvisation. A student with a stop-watch keeps the time. The students on both teams have one minute to discuss the theme among themselves and to choose the player(s). The use of the native language is not permitted and the players must respect the theme. When both teams have finished, the audience votes. After each twenty-minute period the score is announced. After three periods, the team with the highest score is the winner.
The rules of the Improvisation League are flexible; they can be modified to suit students' interests and needs. And in this league, being in first place is much less important than enjoying the game.
